The Client and DBD Process and Phases

The process is built to fall.

If we can get that surprise
out in the open in the beginning,

there will be more surprises.




It has to fall,
somewhere along the line,

to succeed.

o9l leeclowsbeard | e= Clow's Beard .

Inspiration is random. Creativity, premeditated. <A Process IS called for.
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philmowrey Fhil Mowrey
A creative process without allowances for/fencouragement of

mistakes is not a creative process.
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< The process has failure built in.

philmowrey Fhil Mowrey
Sometimes, Building a brand is less about reinforcing what is, and . o .
more about inspiring what could be. < It's about new ideas, counter to existing notions.
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tomthedesigner Tom Johnson
Okay. Maybe the Jets are going to backup all the smack they've < And, sometimes, Twitter is just for fun.

been talking.
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If we can get these surprises
out in the open In the beginning,
there will be more surprises.

Qe Nice surprises.



To bring some order to chaos,
client and DBD put an estimate on the piece.
After all, we all want a finished project.
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Date: Movember 17, 2010
Title: New_Verbatim Animal Trade Show Banners Estimate & 1000425
Prepared By Hatherine Peninger

thﬁhhh“ﬂmﬁ] like to create 2 of the Andmal momsbes plnpu'm]. 1- Chieetal fos the USB3.0
and 2- Gorilla for MediaShare & MediaShare Mini. We will rendar the animals out of the preducts. Yerbatim will
supply CAD drowings of the preducta. Then we will layout 2 banners using the same skze o3 banners we hove done
in the paat

Scope of Workl Cost
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Reruder and retoud two Verbadim Product Animels, Make photo reslistic. 1. Cheelah lor USE 3.0 - -

& L Godrilla for MediaShare and MediaShare mini. Layout bannars for trade show, Simple
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2.First Refine Layout
Reviss kayouts —

dCreate Art and Copy
Do any nacessary retouching 1o animalks to firalize and final copy tweaks, —

GeMechanloal
Prepare final mechanical files to upload to fip for printer. S

Expenses —

Subrtotal L

Terms & Condithons
Proposal Rermnairs in wffect for 30 days from dete above, An estimate of sppropriste Sake Tax and Freight changes are NOT
erslimabed alwwe,
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Typical Estimate Phases:

Every estimate includes a brief description of the project, and
outlines the deliverables. As much as required can be stated at the
top of the estimate. Then, a Scope of Work is estimated:

Discovery & Initial Layout

Discover the project with client, initiate any research, read any
research. Concept and layout. Bring the first approach to client.

First Refine Layout
Review concepts and approach with client. Make refinements
(re-think failures that actually made it through phase one).
Show new approaches.

Second Refine Layout

Repeat Phase 2, if/as necessary.

Create Art & Copy

After solidly getting through phases 1,2,3 (3.a, 3.b...), the actual
creation of the final piece begins. New things can be learned in this
phase. But most of the thinking and head banging is out of the way
when entering phase 4.

Mechanical

This is, to a large extent, a technical phase that adapts the art and
copy to whatever format is required for reproduction.

Outside Production Costs
— Stills — Video/Film/Animation — Other. These items can be called for at any
time during phase 1,2,3. And, these are typically produced during or after phase 4. The
fact that these expenses are called Phase 6 is not an accident. Many clients do not wish
these items to be estimated until phases 1,2,3 are completed. Phase 6, then, is an added
expense once the job is begun. DBD, however, will take a shot at these expenses at the
front-end of an estimate to give the entire scope of a job.
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Some process examples.

Some followed every phase in the process.
Some skipped a phase(s).

Some demanded their own process.
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Phases
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2011 Bear Archery: Print, TV, Web Y
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Phases Phases Partial, final Production.
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Some process examples.

2011 Verbatim: Consumer Electronics Show (CES)

V Verbatim

Exhibit Graphics & Concept

|
Phase Phases Phases Partial, final Production.
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Some process examples.

Some are quick. Some are extended.

Atlas Customer Service First Logo

Quick meeting on plane and in a Las Vegas hall - Phase 1. Time & Materials through Phase 2, 4 and 5.

Atlas Identity and Camypaign, 2003 Atlas Consumer Website and Lead Generation, 2010

Research in 2001. Propose in 2002. Introduce in 2003. Run through 2009. Propose in 2009. Develop and Launch in 2009 - 2010, Maintain 2010...
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Photo Retouch — 2009 Goalrilla Poster Series

A REVERSE S5LAM ANYTHIMNG
4 THE S5UBURBS DISH OUT.

S GREETINGS
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realize:
ideas people want to experience.

DBD15.com V: 800-687-4599
225 Court Street \V: 812-426-0551
Evansville, IN 47708 F: 812-422-5386

214 2nd Avenue North V: 615-457-3567
Suite 203 F: 615-457-3522
Nashville, TN 37201

@ DBD ADVERTISING | MARKETING | DIGITAL



